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Where Manufacturers
Become Market Leaders.

Your end-to-end business growth partner.
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OUR DREAM

Thailand Food Manufactures are 
World-class in Production. 

Vision
Transform Thailand’s
manufacturing strength into
scalable market growth.

Mission
Connect strategy, sales,
marketing, logistics, and trade
into one system.

Goal
Use real data and experience
to build measurable strategies
tailored to each client.
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Bluroca makes sure the world knows it.
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FOUNDING TEAM

Operational depth. 
                       Analytical discipline.

LOGISTICS & SUPPLY CHAIN EXECUTION

Paniti Nimitpanya
Film

M.Sc in Global Supply Chain,
Purdue USA
M.Sc in Finance, Chulalongkorn
TH
B.Eng. Industrial Engineering,
Chulalongkorn TH
12+ years of experience in
Logistics Certified Customs Broker

TRADE ECONOMICS & DATA SCIENCE

Pattawee Puangchit, Ph.D.
Bob

B.Sc., M.Sc., and Ph.D. in Agricultural
Economics, specializing in international
trade
Anandamahidol Foundation Scholarship
recipient
8+ years of experience in data science
and quantitative analysis
Lead economist on World Bank and UN
projects
Economic Consultant, Asian Development
Bank (ADB)
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Full-Stack Services.

HOW WE PLUG IN

Production
OEM Expertise

Marketing
Demand

Generation

Import &
Export

Trade Execution

Digitalization
Data Dashboard

Website
Web Catalog

Data-Driven
Strategy &

Optimization

Logistics
Fulfillment
Network

Sales
Channel

Development

Entry
Market diagnosis and launch roadmap.

Growth
Market expansion, sales activation and
operating coordination.

Scale
Integrated market, logistics, and international
trade.
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TAILORED SOLUTIONS
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Brand Development Logistics

OEM-to-Brand Transition Roadmap

Brand Positioning and Strategy

Competitive Differentiation

Data-driven Analysis 

Distribution Chanel Design

Regional Rollout Planning

Sales Strategy 

Performance Tracking

End-to-end cold chain solution

Warehouse & Cold Storage

Transport & Distribution

Freight forwarding

Value-added services

Market Expansion

Tailored solutions for your business

mailto:info@bluroca.com
https://www.bluroca.com/


Plan-Optimize-Scale
One Platform
Secure login, 
Customized dashboards, 
Quantitative models, 
Data visualization,
Actionable business insights.

FROM INSIGHT TO EXECUTION
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Turning data into insight, and insight into action
We do not just read data — we analyze it.
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DATA-DRIVEN STRATEGIES
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Plan for execution
Not just presentation.

DATA-DRIVEN EMPOWERMENT
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DATA-DRIVEN EMPOWERMENT

Real-Time Data · Smarter Decisions · Greater Success
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LESS-THAN TRUCK LOAD

FULL TRUCK LOAD

MULTI-DROP

PARCEL DELIVERY

FULL CONTAINER LOAD

LESS-THAN CONTAINER LOAD

OCEAN FREIGHT

LOCAL SUPPLIERS

OVERSEA SUPPLIERS

Standalone Shop

Shopping Mall

Nationwide

End-Consumer

International Market

AIR FREIGHT

Inbound Logistics Outbound Logistics

CUSTOMS BROKERAGE

LOGISTICS EXECUTION WITH OUR PARTNER NETWORK
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Samut Prakarn

NATIONWIDE HUB NETWORK

Samut Sakhon

Covering
Samutprakarn
East Bangkok
Chonburi
Rayong
East Thailand

Covering
Pathumthani
North Central
North Bangkok
West Esaan

Covering
West Bangkok
Samutsakorn
Nakhon Pathom
Ratchaburi
Kanchanaburi
Huahin
West Thailand

Covering
Chiang mai
Chiang Rai
Saraphi District
North Thailand

Chiang Mai

Khon Kaen

Covering 
Khon Kaen
Korat
Udon Thani
Ubon Ratchathani
Sakon Nakhon

Pathumthani

INVENTO
RY REPLENISH

M
ENT

INVENTORY REPLENISHMENT

REPLENISHMENT

DELIVERY

DELIVERY

DELIVERY

HUB-AND-SPOKE

1.Your Factory

1.Your Customers

Our hubs

DIRECT-TO-STORE

1.Your Factory

1.Your Customers

VS

Unlock your scalability

Optimize logistics cost

Minimize Time-to-Market (TTM)

REGIONAL DISTRIBUTION HUBS

 Store products transferred from the

central DC

 Support cross-docking operations

 Locate inventory closer to end

customers

 Deliver products to designated

locations

Value-added services

On-Site quality control

INFORMATION SYSTEM

Cold chain management system

Online temperature tracking

Online inventory report

Transportation management system

with GPS tracking

Driver safety program
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Supply Chain
Management

Digital Transformation

Brand Activation
Support

Marketing materials, printed assets, uniforms, graphic design, and media production

OUR END-TO-END PARTNERSHIP

Cold storage, Transportation, Freight forwarding, Customs brokerage, Value-added services

Custom web and mobile applications, AI-powered solutions, and ERP systems
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Ready to Grow Your Market?

info@bluroca.com

www.bluroca.com

082-821-4766
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CONSUMER INSIGHTS

Consumer Field Surveys &
Product Tasting

Turn consumer insights into market advantage
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CHANNEL ANALYSIS

150+ channel data points per region to power sales growth
Optimized channel selection based on product fit and  logistics efficiency

Right channels. Lower shipping costs. Higher margins. 
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WEB CATALOG

Your Concept

Even a catalog is a source of business data

Our Development

Web Catalog Optimization
SEO data collection and performance

tracking to identify your product strengths
in consumer perception

Web design, domain registration, and
data collection systems
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DYNAMIC WEBSITE

Turning a Website into a Full Data Engine

Interactive Website + Internal Dashboard
Full website service with your own domain and integrated data
intelligence. Track real user behavior to strengthen sales and

marketing execution — down to every click.
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LOCAL

Temperature-controlled truck

Non-temperature-controlled truck

4W, 6W, 10W, 22W

Full-Truck Load

Multidrop delivery

Less-than-Truck Load

Cold Chain Parcel

INTERNATIONAL

Import and Export Consultation Service

Customs Brokerage Service

Freight forwarding

Drayage transportation

LOGISTICS EXECUTION WITH OUR PARTNER NETWORK
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